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Why, How, and What 

Á Simon Sinekôs famous 2009 
TED talk. Start with the Why. 
Then turn to the How. Then 
turn to the What. 

Á People give their loyalty 
based on the Why (e.g., my 
organization is here to do 
things that make me proudé) 

Á Patients assume the Why is 
good, and give their loyalty 
based upon the How (Is care 
coordinated and empathic?) 

Á The What will never be 
perfect, but patients and our 
workforce will cut us some 
slack if we get the Why and 
the How right.  
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Working in a caring profession 

Why did you chose this profession?     

 

What are the inherent difficulties in working  

 in this profession? 
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Deconstructing Burnout 
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Burnout 

A stress-induced professional occupational disease that 
has been identified in many healthcare providers  

 

As a clinical syndrome, burnout is characterized by  

ïEmotional exhaustion  

ïDepersonalization 

ïDecreased sense of personal accomplishment 

(Maslach,1993; Maslach, Jackson, & Leiter, 1996; Stalker & Harvey, 

2002) 
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Being a Clinician is Rewarding 
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Can Help/Heal 

Meaning 

Practice/Improvement Autonomy/Control 
Affirmation/Appreciation 

Being a Clinician is Rewarding 
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But itõs Also Really Hardé 

Meaning 
Can Help/Heal 
Practice/Improvement 
Autonomy/Control 
Affirmation/Appreciation 

Witness to Suffering Can't Fix Everything Monotony Ultimate Responsibility Blame 




